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COMPANY PROFILE OF BRAC BANK LTD.

BRAC Bank started its journey in 2001 and in just 13 years proved to be country's fastest growing bank.

Today, the bank has 88 Branches, 21 SME Service Centers, 48 SME/Krishi Branches, over 300 ATMs and 400
SME Unit offices across the country. It has disbursed over BDT 220,139 million of SME loan and has over
1,200,000 individual customers who access online banking facilities. Its services cuts across all strata of
clientele, be it corporate, retail or SME

BRAC Bank Limited is a public listed scheduled bank categorized in private sector and established under the
ambit of Bank Companies Act, 1991 and incorporated as a Public Limited Company under the Companies Act,
1994 on 20 May, 1999. The Bank started commercial banking operations effective from July 4, 2001. During

this span of time the Bank has been widely acclaimedby the business community, from small entrepreneurs
to large traders and industrial conglomerates, including the top rated corporate borrowers for forward-looki
ng business outlook and innovative financing solutions.

Brac Bank Limited was established with the aim to serve millions of small and medium enterprises (SME’s)
in the country. Brac Bank is a founding member of the global alliance for banking on values and is the only
member bank from South East Asia. Having pioneered in the concept of SME financing in Bangladesh, it is the
fourth largest SME bank globally, having captured 6% market share within SME banking arena of Bangladesh.
Brac Bank carries out the following types of banking business:

1. SME Banking

2. Retail Banking

3. Wholesale Banking

4. Probashi Banking

5. E-Banking

6. Mobile Banking
KEY STATISTICS
Authorized Capital 12,000,000,000
Paid Up Capital 7,093,000,000
Total Market Capitalisation 25,605,272,000
Face Value 10
52 Weeks Range 21.4-40.5
Free Float Shares 46%

Figure: 1. (Source: DSE Website)

Other Source: Brac Bank Annual Report.

1 | All the information contained herein is based on published material. Empire Capital reserves the right of copyright on its
organic research and indemnifies itself from the accuracy or interpretation of the information contained in this material. Investor
discretion is advised in the interpretation of this analysis. Generally stock market prices are subject to market risks. Any
feedback, comments and/or suggestions can be sent to empirecapital.bd@gmail.com
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KEY REVENUE DRIVERS & FINANCIALS

KEY REVENUE DRIVERS & FINANCIALS 2011 012 013 2014 CAGR (4years)
Financials

Consolidated NPAT 1612444189 699,784,295 1339351330 2101570000 5
NetInterest Income 5,638,046,653 6,824 469276 7336990875 §,682.313381 1%
Income from Imestment 1,640.318,565 1,535,945,662 2,766,048,421 2486217 457 1%
Shareholder's Equty 10,160.209,935 11,025,261642 13,024,054, 944 19288575177 U
Total Deposit 103,725,529.225 134,546,448 462 124,746,344 037 146,366,349.410 12%
Total Loans and advances 97478364517 114,086,263,173 119,514,547 936 12429999 135 8
Total Investments 14.674.983791 26463079931 21483906,130 2.25504521 18%
Eaming Per Share 461 152 320 313 A%

Figure: 2. (Source: Annual Report Brac Bank Ltd)

In Figure 2 we can see the cumulative growth rate (CAGR) of all the important determinants. Brac Bank
performed well in the increasingly competitive banking environment in Bangladesh although EPS fell in 2014
showing a negative CAGR. Between 2011 and 2014 Net Profit after Tax has increased at a compounded Annual
Growth Rate of 5% while income from investments and total loans and advances grew 15% and 8%
respectively.
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Figure: 3. (Source: DSE Website and Stock Bangladesh)

In figure 3 we can clearly see the correlation between the prices of Brac Bank with DSEX. The change in the
index (DSEX) is somewhat positively correlated with the price movement except for two months in the
starting and at the end where it over performed compared to DSEX. In most cases we can see the price
movement outperforming the DSEX.

2 | All the information contained herein is based on published material. Empire Capital reserves the right of copyright on its
organic research and indemnifies itself from the accuracy or interpretation of the information contained in this material. Investor
discretion is advised in the interpretation of this analysis. Generally stock market prices are subject to market risks. Any
feedback, comments and/or suggestions can be sent to empirecapital.bd@gmail.com
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GRAPHICAL REPRESENTATION OF FINANCIALS (2011-2014)

Net Interest Income
8,682,313,381
7,336,990,875
6,824,469,276
5,638,046,653
2011 2012 2013 2014

Figure: 4. (Source: Brac Bank Annual Report)

The cumulative average growth (CAGR) of net interest income in four years was 15%. It is consistently
growing with a slightly higher increase rate of 15% in 2014. The growth is expected to sustain in the coming

years.
Total Deposit
146,366,349,410
134,646,448,482
124,746,344,037
103,725,529,225
2011 2012 2013 2014

Figure: 5. (Source: Brac Bank Annual Report)

Total deposit grew at a CAGR of 12% by maintaining a healthy and uniform growth rate from 2011 to 2014.

3 | All the information contained herein is based on published material. Empire Capital reserves the right of copyright on its
organic research and indemnifies itself from the accuracy or interpretation of the information contained in this material. Investor
discretion is advised in the interpretation of this analysis. Generally stock market prices are subject to market risks. Any
feedback, comments and/or suggestions can be sent to empirecapital.bd@gmail.com
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Earning Per Share

2011 2012 2013 2014

Figure: 6. (Source: Brac Bank Annual Report)

The CAGR of earning per share in these four years is -12%. The EPS fell in the year 2014 by 2% despite of
NPAT growing by 57% due to non dilution of shares. Dividend disclosure in 2014 was 20% cash where it was
10% stock in the previous year.

Total Loans and Advances

124,299,994,135
114,086,283,173 119,514,547,936

97,478,364,517
2011 I 2012 2013 2014

Figure: 7. (Source: Brac Bank Annual Report)

Loans and advances grew at a steady rate by CAGR of 8%.The year 2014 saw a fall in the growth rate as it
registered 4% compared to the previous year whereas the growth rate was 5% in 2013.

4 | All the information contained herein is based on published material. Empire Capital reserves the right of copyright on its
organic research and indemnifies itself from the accuracy or interpretation of the information contained in this material. Investor
discretion is advised in the interpretation of this analysis. Generally stock market prices are subject to market risks. Any
feedback, comments and/or suggestions can be sent to empirecapital.bd@gmail.com



. 3 mpire Capital
NI RBPLMER [FINANCIAL ANALYSIS PERFORMANCE ANALYSIS OF BRAC BANK | | /6 il

PERFORMANCE OF BRAC BANK IN COMPARISON WITH OTHER BANKS

Name of the Company NPAT (YOY % Change) 2013-2014 EPS Growth CAGR(4 years)  Forward PE (Current) Sectoral PE 2014 (Current)

ABBANK( AB Bark Lined) Th P 510 112
ALARABANK 2 A% 500 Al
BANKASIA 5% 2% 957 A
BRACBANK 5% AT 1 Al
CITYBANK 10 A% 654 (A
DHAKABANK i3 1% 41 Al
DUTCHBANGL 0% 1t 844 AL
EBL( Easkem Bark ) 1% h 751 Al
EXIMBANK( Expotimpor (Exi) Bank o Bangdesh) M ) 4% 110
FIRSTSBANK( Fist Sl Islami Bark Liied ) 1% 3 14 (Al
ICBIBANK ICB Isamic Bark Linied ) % 951 110
IFIC{FIC Bark) 50 16% 6% 110
ISLAMIBANK( It Bark ) 2% A 675 A
JAMUNABANK( Jamuna Bak Lt 18% At 03 Al
MERCANBANKMercan Bark L. 4% L 680 A
[N Mot TrstBank L | % B 18 n
|NBL(NBL) 0 4t 8% 112
NCCBANK(NCCBL) GiH) 2 5 Al
ONEBANKLTD( One Bank Linied) % b 36 A
PREMIERBAN The Premie Bark L. 11t 5 561 Al
PRIMEBANK(Prine Bank ) uh L% 1% Al
PUBALIBANK( Pubal Bank ) % 2 2% Al
RUPALIBANK( Rupal Bank % % 16,89 Al
SHAHJABANK( il 5ami Bk Lt 4 M 9% Al
SIBL{ SociIfani Bank Linied ) 54 1% 649 A
SOUTHEASTB Souteast Bk 13 2% 376 Al
STANDBANKL( Sendad Brk Liie) Wh 1% 49 11
TRUSTBANK( Tust Bank Linied ) W B 34 110
UCBL( Uried Commercial Bank L. 0 2 4% A
UTTARABANK( Utera Bark ) i3 i) 507 (Al
Industry Average H% I 176 112

Figure: 8. (Source: Empire Capital Research)

NOTE: In figure 8 we have tried to come up with an industry analysis in comparison with Brac Bank where four aspects have been
shown. NPAT and EPS are annualized where necessary. Forward P/E is calculated by dividing market price with annualized EPS which is
Forward EPS. The market price of shares is as of 7th May. Sectoral P/E is calculated by dividing sum total market capitalization of bank
sector with sum total annualized net profit of all companies.

From the above Figure 8 we can clearly see the winning banks when compared with its industry average. In
terms of YOY change in NPAT there are 25 banks which showed positive change in growth out of which Brac

) | All the information contained herein is based on published material. Empire Capital reserves the right of copyright on its
organic research and indemnifies itself from the accuracy or interpretation of the information contained in this material. Investor
discretion is advised in the interpretation of this analysis. Generally stock market prices are subject to market risks. Any
feedback, comments and/or suggestions can be sent to empirecapital.bd@gmail.com
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Bank has registered a growth of 55% from that of previous year while the industry average is 31%. In terms
of 4 years CAGR growth in EPS, Brac Bank has not performed the best with a growth of -17% whereas the
industry average is -9%. The Forward P/E of Brac Bank is based on 2014 NPAT, being 11.04 which are higher
than Sectoral P/E of 7.12.

Krungsri Ayudhya Bank (Thailand) 2.33 19.49% 16.04 36.41%
Federal Bank (India) 9.61 0.10% 11.66 31.60%
Bank Alfalah (Pakistan) 4.8 19.65% 6.29 19.91%
Brac Bank (Bangladesh) 3.13 -2.19% 1048 45.01%

Figure: 9. (Source: Financial Statements of respective banks)

CREDIT QUALITY AND OTHER INFORMATION

Brac Bank Limited has been rated as AA3in the long term and ST-2 rating in the short term by credit rating
agency of Bangladesh (CRAB) on the basis of Audited Financial Statement as on 31st December 2012.
Commercial banks rated AA3 have very strong capacity to meet their financial commitments and commercial
banks rated ST-2 in the short term are considered to have the strong capacity for timely repayment of
obligation. Brac bank maintains an adequate capital adequacy ratio of more than 10% as required by
Bangladesh Bank shown in Figure 10.

Capital Adequacy Ratio 11.33%
Requirement as per BB 10%
Capital Requirement % Held 8.03%
Capital Requiremnt % as per BB 5%

Figure: 10. (Source: Brac Bank Annual Report)

Cash Reserve Requirement (CRR) and Statutory Liquidity Ratio (SLR) have been calculated and maintained in
accordance with section 33 of Bank Companies Act, 1991 and BRPD circular no. 11 and 12, dated August 25,
2005,MPD circular no. 1 and 2,dated May 4, 2010 and MDP circular no. 4 and 5, dated December 1, 2010.

The statutory Cash Reserve Requirement on the Bank's time and demand liabilities at the rate 6% has been
calculated and maintained with Bangladesh Bank in current account and 19% Statutory Liquidity Ratio,
including CRR, on the same liabilities has also been maintained in the form of treasury bills, bonds and
debentures including FC balance with Bangladesh Bank.

| All the information contained herein is based on published material. Empire Capital reserves the right of copyright on its
organic research and indemnifies itself from the accuracy or interpretation of the information contained in this material. Investor
discretion is advised in the interpretation of this analysis. Generally stock market prices are subject to market risks. Any
feedback, comments and/or suggestions can be sent to empirecapital.bd@gmail.com
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Capital/Shareholders equity

Particulars 2012 2013 2014 Growth (CAGR)
Paid Up Capial 3,654,822,400 4.433,045,760 [ 7,092,873.210 35.65%
Statutory Reserve 2,934,017,286 3,281,694,007 ’ 3410,350,332 8.76%
Revaluaton Reserve on Investment 558,121,126 744,701,943' 346,502,408 21.2%
Refained Earnings 1,914.456,975 2,407,550,889 ’ 3206959721 29.83%
Total Shareholders' Equity 11,025,261,642 13,024,054,944 [ 19,288575,777 32.21%

Figure: 11. (Source: Brac Bank Annual Report)

Future prospect of Brac Bank Ltd

The dividend and EPS disclosure of Brac Bank has already been declared. We have projected the other
determinants keeping in mind the disclosed NPAT and EPS of 2014, since the annual report of Brac Bank 2014
has not been published yet. There were no insider trading during the year 2014.

Trading Code: BRACBANK

The Board of Directors has recommended 20% cash dividend for the year ended on December
31, 2014. Date of AGM: 23.04.2015, Time: 10:00 AM, Venue: BRAC-CDM, Savar, Dhaka. Record

News: date: 30.03.2015. The Company has also reported consolidated profit after tax of Tk. 2,101.57
million, consolidated EPS of Tk. 3.13, consolidated NAV per share of Tk. 27.19 and consolidated
NOCFPS of Tk. 14.77 for the year ended on December 31, 2014.

Post Date: 2015-03-18
Source: DSE Website

With growth of 5% in net interest income, 39% in Net profit after tax and 9% in investment our projection
estimates EPS at the end of year 2015 to be Tk3.76. The estimation/projection for year 2015 is done based on
the previous three years data and growth rate. The growth rate of other determinants like return on assets,
return on equity and investments were also taken into consideration. Other aspects like macroeconomic
indicators of the country and its effects on the banking sector, rules and regulations of the Bangladesh Bank
were also considered. The Pro Forma statement of Brac Bank Limited is as below in Figure 12.

Particulars 2014 2015 (Projected)
Total interestincome 18,715,692,063 22,269,682,075 23,605,863,000
Net Interest Income 7,336,990,875 8,682,313,381 9,116,429,050
Investment Income 2,766,048,421 2,486,217 457 2,709,977,028
Commission and Charges 3,567,356,522 3,454,502,102 3,592,682,186

Total Operating Income 14,407,028,852 16,166,315,148 14,432,960,000
Total Operating Expenses 8,265,824,538 8,883,651,507 7,184,100,000
Profit before Taxation 3,207,500,902 4,393,432,478 5,038,440,000
Profit after T axation 1,339,351,330 2,101,567,513 2,928,800,000
EPS 3.20 3.13 3.76
Figure: 12. (Source: Brac Bank Annual Report)

| All the information contained herein is based on published material. Empire Capital reserves the right of copyright on its
organic research and indemnifies itself from the accuracy or interpretation of the information contained in this material. Investor
discretion is advised in the interpretation of this analysis. Generally stock market prices are subject to market risks. Any
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GRAPHICAL REPRESENTATION OF LOAN EXPOSURE AND DISBURSEMENT

Major types of credit exposure 2014
0% 0%

0%/ 2%

B Agricultural

H | arge and Medium

¥ Small and Cottage
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B Trade and Commercial
M Personal Loan

% Cars and Motorcycle

" House Building Loan

Figure: 13. (Source: Brac Bank Annual Report)

Sectorwise allocation of Loans and Advances 2014

W Sectorwise allocation of Loans
2% and Advances

M Agriculture, fishing, forestry and
dairy firm

W Industry
(jute, textile, garments, chemical
s, cements etc.)

B Working capital financing

M Exportcredit

Figure: 14. (Source: Brac Bank Annual Report)

Total industrial loan is 44% of total loans and advances for the year 2014.

| All the information contained herein is based on published material. Empire Capital reserves the right of copyright on its
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NI MBI NN [FINANCIAL ANALYSIS PERFORMANCE ANALYSIS OF BRAC BANK] m Empe el

Name of the clients (List of large borrowers) Outstanding Taka Total amount

Funded Non Funded 2014
BANGLA TRAC GROUP 1,851,038,170 2,694,128,577 4,545,166,747
SUMMIT GROUP 12,846,312 2,393,562,567 2,406,408,879
AUGERE WIRELESS BROADBAND BANGLADESH LIMITED 3,586,406,651 18,583,333 3,604,989,984
BRAC 2,594,829,056 2,594,829,056
CITY SUGER GROUP 1,525,319,576 483,629,380 2,008,948,956
BRAC BANK GROUP 1,531,802,475 500,000,000 2,031,802,475
PRAN GROUP 1,848,222,576 304,622,149 2,152,844,725
SHAH CEMENT GROUP 2,121,148,772 378,241,406 3,099,390,178
Total 15,671,613,588 6,772,767,412 22,444,381,000

Figure: 15. (Source: Brac Bank Annual Report)

In figure 15 we can see the Number of clients with amount outstanding and classification status to whom loans
and advances sanctioned exceeds 10% of the total capital of the Bank. Total capital of the Bank was Taka
21,130.99 million on Consolidated basis and Taka 19,718.50 million on Solo basis as at 31
December2014(Taka 14,845.92 million and 14,324.76 million as at 31 December 2013 respectively).

PRICE SENSITIVE INFORMATION OF 2014

Trading Code: HBRACBANK

The Company has further informed that the subscription period for rights issue will be from
News: 20.04.2014 to 15.05.2014. Record date for entitlement of rights share: 10.02.2014. The purpose of
issuing Rights Share is to meet the regulatory requirement for capital adequacy.

Post Date: 2014-01-20

Trading Code: ‘BRACBANK

Credit Rating Agency of Bangladesh Limited (CRAB) has announced the surveillance rating of the
Company as "AA3" in the long term and "ST-2" in the short term based on audited financial

e statements of the Company up to 31 December 2013 and other relevant quantitative as well as
qualitative information up to the date of rating declaration.
Post Date: 2014-06-01
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A REVIEW ON BKASH

bKash Limited, a subsidiary of BRAC Bank, started as a joint venture between BRAC Bank Limited,
Bangladesh and Money in Motion LLC, USA. In April 2013, International Finance Corporation (IFC), a member
of the World Bank Group, became an equity partner and in April 2014, Bill & Melinda Gates Foundation
became the investor of the company. The ultimate objective of bKash is to ensure access to a broader range of
financial services for the people of Bangladesh. It has a special focus to serve the low income masses of the
country to achieve broader financial inclusion by providing services that are convenient, affordable and
reliable.

KEY REVENUE DRIVERS & FINANCIALS il Il M Uit it

Curetses a6l T BT VBB | S
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Todl st P 15T {3y e B e

Figure: 16. (Source: Brac Bank Annual Report)

The return on assets and equity are both very encouraging considering Bkash is still on its infant stage. It has
been less than 5 years since Brac Bank Ltd has launched its mobile banking service wing. The current assets
and liabilities are growing at a rapid rate and its gross profit margin has also shown positive returns since
2012.

Particulars 2014
Return on equity 9%
Return on assets 1.98%
% of Total Equity of Con. Brac Bank Ltd 10.47%
% of Total Assets of Con. Brac Bank Ltd 4.55%

Figure: 17. (Source: Brac Bank Annual Report)

Bkash Limited consists of 10.47% and 4.55% of total consolidated equity and assets respectively of Brac Bank
Limited which was 8% and 3% respectively the previous year of 2013.

10 | All the information contained herein is based on published material. Empire Capital reserves the right of copyright on its
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A REVIEW ON BRAC EPL INVESTMENTS

BRAC EPL Investments Limited (BEIL) a public limited company, formally commenced operation under a new
management team on October 01, 2009 following obtaining merchant bank license from the Securities and
Exchange Commission. BEIL delivers a whole range of investment banking services including traditional
merchant banking activities. It has already established itself as one of the top portfolio managers, serving more
than 4600 clients country-wide from seven locations. In discharging professional services, BEIL makes
concerted efforts to show ZERO tolerance towards non-compliance and emphasizes strict adherence to
regulatory guidelines.

BRAC EPL INVESTMENTS

KEY REVENUE DRIVERS & FINANCIALS 2010 2011 2012 2013 2014| CAGR (5 years)
Current Assefs 3,642,866,921 45614994865 | 4334917339 [ 4426099990 4,908,103,909 1.74%
Current Liabies 2,671,694,860 3614751178 | 3,295,325802 [  3,198,978,224 3,898,318,004 9.91%
Total Equity 1,036,119,856 993.480,771 [ 1115032178 |  1,289,324517 1,059,292,778 0.55%
Total Operating Proft 255,860,586 2098821 | 134,264,152 214,273,525 62,809,050 -2961%
Net Proft Aler Tax 194,780,628 (42,639,085)[ 121,551,407 174,292,339 (230,031,739)
Tolal Asses 3,708,770,690 4608931669 | 4410,761,732|  4488,364,657 4,957,610872 1.53%
Figure: 18. (Source: Brac Bank Annual Report)
BRAC EPL Investments Limited consists of 5.49% and 2.36% of total consolidated equity and assets
respectively of Brac Bank Limited which was 8.13% and 2.67% respectively the previous year of 2013 as
shown in Figure 19.
Particulars 2014
Return on equity -22%
Return on assets -4.64%
% of Total Equity of Con. Brac Bank Ltd 5.49%
% of Total Assets of Con. Brac Bank Ltd 2.36% |

Figure: 19. (Source: Brac Bank Annual Report)
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INVESTMENT ON STOCK MARKET 2014

Nameofhe company Costofholding ~~ Tolalmarketvaueas atbfstDec 2004 Unrelized GIL ason Decdd  MVas on 2nd April 2015 Unrealzed G a5 on 2n April 2015

IIPETROLEUN 854,28 073 63 1285 060 Bl
BATEC 4,365,708| 4119300 (62) 0 410340
BENGALITL 32025 S0 Al AL 8178%
JONAOL frm 135 4] AL s
PADIKOL 13978 %) {35096 (33047389 1145 24 (3070
TTASGAS T Rl (B000) 230000 000
PREMERCEN LA Ao (b3t2480) 41680 (8034
FBFF 2056 ALY B 13450 1% (0206410
UNQUEHRL e A (63154 L1630 (oA
EXNSTHF i 30 (150000) a0 (10000
BCCL LA BRI (15034 68) il (406472
EBLARBF AR RIS (928043 0z (247100
BSRHSTEEL T AR (4 0830 7848 (450800
ARGONDEN Th 47486 B4 (1075489 JER %)
(RGLOBNFf e I %01 04378 (16419148

f308409 082361384 (08741610 084612 (320784

Figure: 20. (Source: Brac Bank Annual Report)

In the above figure 20, the annexure was taken from Brac Bank’s annual report 2014. The number of shares
has been diluted with the recent disclosure of earnings for 2014 of each company and the unrealized gain/loss
has been shown taking into account the closing price as on April 02, 2015. The percentage of market value as
of 2nd April 2015 is 39% less than the original cost of holding and has decreased 60% from the original
investment in the first three months of 2015.

SUMMARY: In 2014 Brac Bank’s net interest income grew by 10.96%, total balance sheet increased by BDT
24,880 million, deposits increased from BDT 1, 27,892 million to BDT 1, 48,464 million. The net asset value
increased by BDT 5,873 million which is 49.43% higher than the previous year. The capital structure of the
bank is less leveraged with large loan exposure at a relatively low level of 11.6% of the total loans and
advances. Capital adequacy ratio is above the regulatory requirements. Due to efficient management in loans
and advances the non performing assets to outstanding loans and advances is only 5.72%. Brac Bank’s
subsidiaries like Bkash and Brac EPL Investments are also performing well. Total equity and assets of Bkash
Limited has increased significantly in 2014 from that of previous year. The condition of Brac EPL brokerage
and Investments will improve as Dhaka Stock Exchange is slowly regaining its strength with the expectation of
a bounce back in the overall investment scenario of the country in the second half of year 2015.
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